Annual Report
2019-20

Rock School at Tandem Festival
photo: OYAP

OYAP empowers young people, especially the most
vulnerable, to make a difference to themselves and their
communities through the arts.
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From our Chair
Numbers alone cannot communicate
the immediate effect and lasting
impact of shared arts activities on
peoples’ lives, from the truly young to
the young at heart! One joyful
experience that lingered long in the
mind was the pre-Christmas concert.
It featured OYAP's Soul of Bicester
Choir Christmas Concert
Choir and Rusty Musicians, along with
photo: OYAP
guests The Jericho Singers, give
individual programmes before
The long shadow of uncertainty cast over the
combining in roof raising songs
fourth quarter by the coronavirus pandemic
involving the audience. All in all, an
should not detract from a year of quiet
uplifting evening that sent everyone
success for OYAP Trust. Income generated
home with a spring in their step and a
from lettings at Studi02increased by 50%
smile in their hearts.
over 2018-2019, an encouraging
achievement that illustrated some of the
advantages of being venue based. While
securing unrestricted funds to support the
charity’s core costs continued to be a major
challenge, the modest end of year surplus
provided evidence of sound operational
control and prudent financial management.
DAVID MARCOU

Public benefit
OYAP Trust works with young people to create a brighter future for our community. We
specialise in working with the most isolated, vulnerable and at risk using creativity to provide
opportunities to learn, develop skills, gain confidence, and realise potential. We do this by
working in partnership with inspirational artists and the wider community, involving young people
in all areas of our work.
The Charity has been established to advance the education of the public, with particular
emphasis on young people, in the field of creative arts, such benefit to be provided principally in
Oxfordshire.
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Success and Achievements

323 sessions

2,259 participants

55 volunteering
opportunities

16,645 Studi02
community venue users

In the summer of 2019 OYAP Trust was proud to recieve the Queen’s Award for Voluntary
Service, a tribute to the Trust’s team, the arts professionals who work with OYAP, and the small
army of volunteers who, over twenty years, have harnessed the creative arts to enhance the lives
and life chances of many of the county’s most vulnerable children and young people. There has
never been a greater need for the specialised approach developed by OYAP Trust and the
trustees are pledged to use this prestigious recognition as the springboard for future
development.
We held a celebration of this achievement in October at Studi02, and welcomed Tim Stevenson,
the Lord Lieutenant of Oxfordshire, to present the award and cut our cake. At the QAVS event
OYAP was also presented with a cheque as one of the Mayor's chosen charities. We are
fortunate in being chosen for a second consecutive year, and therefore had another chance to
celebrate at the current Mayor's Charity Ball in March.
QAVS celebration
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Mayor's Charity Ball
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We have continued to examine, challenge and improve our governance, staff team, policies and
procedures to ensure OYAP is fit for purpose. This work is supported by two-year funding from
Arts Council England for an organisational development project called Growth for Change. This
funding has allowed us to develop Studi02 as a creative venue and to extend our expertise in
partnership working to bring new creative opportunities to Bicester. Our regular activities have
also benefited from this funding which ensured that Fright
Night, our Halloween spectacular, could be an ambitious and
engaging performance across the whole venue.
Successful partnerships allowed other exciting projects to
happen, including a Family in Residence with MK Gallery and
the start of an ongoing storytelling project for our Youth
Theatre, which will finish with a performance at The Story
Museum. Highlights for other regular groups include Rock
School bands performing at Tandem Festival in the summer,
and at Bicester Festival in September.

Fright Night finale
photo: OYAP
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Both our Youth Action Teams secured funding to continue. The LGBTQ+ group has refocused
around the interests of the group, renamed itself Cocoon, and is working towards increasing
awareness of accessibility issues, supported by a grant from the Co-op #iwill Fund, one of just 8
awards nationally. The Youth of Bicester continue to engage in acts of kindness for the benefit of
the community, supported by the Rothschild Foundation and Mid Counties Cooperative.
Kick Arts, our alternative education provision for young people
who are struggling in mainstream education, ran successfully
for another year at The Pitt Rivers Museum. It is the result of a
ongoing and productive relationship with the museum and, with
their support, we hope to deliver it again next year. This
programme continues to be rated extremely highly by the
participants and their schools.
In addition, with the support of funding from The Rothschild
Foundation and Cherwell District Council, we were able to pilot
a new Kick Arts programme at Studi02. The focus of this
project was on health and well being for vulnerable primary
aged learners in Bicester. All participants completed the
programme, with an average attendance of 95%. All
participants also achieved a Discover Arts Award.
Kick Arts exhibition at The Pitt Rivers Museum
photo: Ian Wallman

We have now been in Studi02 for over two years. Our efforts to make this a vibrant centre for the
arts locally allow our own programme to co-exist with local artists and community groups. Our art,
music and rehearsal rooms, and studio theatre space, provide a place for young people and the
local community to participate in activities in their home town, and create a mutually beneficial
environment.
With the help of Lottery funding, Bicester Village, and both Bicester Town and Cherwell District
Councils we have extended our participatory programme into the local community. Community
projects include the Soul of Bicester Choir and Rusty Musician groups, a visual art exhibition
during Oxfordshire Artweeks, and a street dance project at Kingsmere Community Centre. We
participated in Bicester Carnival, Superhero Day and Bicester Festival, and ended the year with
the Christmas Concert with the Choir and Rustys, shortly after delivering two amazing Christmas
lantern parades!

Artweeks exhibition opening
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Kingsmere Dance performance
photo: Stuart Hemming

Bicester Town lantern Parade
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Finances and Funding
In 2019-20 OYAP has succeeded in securing project funding from The Coop #iwill Fund, The
Rothschild Foundation, and Mid Counties Cooperative for our Youth Action Teams, enabling us to
continue core work which develops young people’s confidence, creativity and leadership, and
which remains free to access. Successful grant applications included an award from Youth Music
to significantly extend our music offer, particularly to young people who would not otherwise get
the opportunity to participate in music. Our ongoing organisational development work is funded by
Arts Council England.
The Pitt Rivers Museum, helped us secure philanthropic gifts
to fund Kick Arts, our alternative education programme, for
an additional year. We receive support from other partner
organisations to deliver aspects our programme, 2019-20
partnerships include Artswork, MK Gallery, and The Story
Museum.

Family in Residence event in partnership with MK Gallery
photo: OYAP

We continue to receive crucial support from both Cherwell District Council and Bicester Town
Council, demonstrating their belief in what OYAP is uniquely able to deliver in Bicester.
We have maintained numbers and managed expenditure on the regular weekly activities to
ensure we cover costs, which has allowed us to continue to offer a core programme of after
school and holiday activities, and, importantly, to make these activities open and accessible to all.
In addition, we have been able to generate unrestricted income from the venue itself. and have
seen this increase significantly over last year.

How is OYAP funded?
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How do we spend our money?
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Our Trustees
We are grateful to our Board of Trustees who generously donate their time and experience.
Jana Crucius
Simon Kearey
Alice Kirk
Carmelina Lawton Smith
Davd Marcou (Chair)

Mary Moore (Vice Chair)
Catherine Morgan
Abigail Rose
Graeme Surtees

Volunteers
Through both our work with young people and links with the community, particularly local
artists and culture industry professionals, we have benefited from volunteer support and inkind services. Our projects and our available skills are significantly enhanced by this
contribution, and it is a vital part of our development of Studi02 as a creative arts venue.

Grace Harrison recieves her Arts Award
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Bicester Festival
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Future Plans
Endeavour to make best use of Studi02 for the remainder of our Meantime Use agreement
and work with local stakeholders to secure a more permanent base in Bicester.
Finalise our Arts Council England funded Growth for Change project to ensure that
organisational structures, staff, policies and procedures are fit for the post coronavirus
climate.
Make financial provision to ensure sufficient reserves to support business development,
ensure business continuity in the event of a temporary funding shortfall, and cover any
potential decision to wind up our charitable operations.
Develop partnerships to create new opportunities for young people in Bicester.
Seek continued funding to deliver our work with vulnerable young people, particularly through
our Kick Arts programmes, aspiring to secure longer term funds.
Continue our work with the local authorities as a key partner in the development and
provision of a cultural strategy for Bicester.
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Thank you!
OYAP Trust's work would not be posible without the support of our funders and other
partner organistations. Our thanks to them for making our work possible.

Kick Arts participant at Studi02
photo: OYAP
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